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Application for Registration of Business Development Service Providers Roster

Introduction
Following the conclusions of a strategic review and the formulation of the project design principles validated by national stakeholders, a cluster approach was found to offer a relevant scale of intervention for economic competitive development.  It is believed that such an approach of developing clusters is new to Palestine and therefore offers some unique opportunities for MSME development within a cluster context. It combines an opportunity to work closely within the field, mobilising cluster participants, along with the appropriate supporting and collaborative institutions that will allow a pragmatic bottom-up method of implementing cluster initiatives that can contribute to overall economic improvement.
The main objective of the project is to strengthen the competitiveness of local companies, especially MSMEs, in order to increase their market share on local market and/or explore new markets for export through:-
(1) Supporting the structure of productive sectors/sub-sectors with high potential by the creation of linkages between the stakeholders in the same value chain and region through a cluster approach and
(2) To develop an improvement in public-private dialogue leading to policy development.
The project is implemented in full partnership between the public and private sectors.  The Federation of Palestinian Chambers of Commerce, through hosting the Operation Unit of the Project, will lead the implementation of the first and second components regarding the development and animation of clusters to support the clusters’ collective projects. A team from the Ministry of National Economy will lead the implementation of the third component in relation to policies, capitalization, and dialogue.
The project will utilize international expertise supported by local expertise in an aim to ensure effective knowledge transfer and provide for the success of the project within the Palestinian economic context.
The chosen clusters that the project will work with are:-
	Cluster
	Locality

	Furniture
	Salfit

	Stone & Marble
	North Hebron and Bethlehem

	Leather and Shoes
	Hebron

	Date Palm Trees
	Gaza

	Tourism & Creative Arts
	Jerusalem




Activities will be planned for each cluster over the project life of 36 months.
Scope of the call
The Operational Unit (OU) makes this call to appoint a number of suitably qualified Consulting firms onto the project roster so that they can be called on to work within the project. Consulting firms who have expertise in the following areas are encouraged to submit the application (Attachment A) to the OU. Special attention will be given to those consulting firms who also have knowledge of the above industries.
1. Business development skills.
Such skills can include business planning, strategy development, marketing, branding, networking, joint venture creation, change management, conflict resolution, team building and management training.
2. Process Development Skills
Skills such as quality management, business process engineering, lean manufacturing, project management, product costing and pricing, and industrial engineering.
3. Cluster (sector) specific skills
We have chosen five clusters that have diverse attributes and we would be pleased to receive CVs from experts who have specific technical knowledge and expertise within these clusters/industries.
	Furniture

	Stone & Marble

	Leather and Shoes

	Date Palm Trees

	Tourism & Creative Arts



4. Policy and Public Private Dialogue
Here experts should have good experience of working with public/private dialogue, expertise in private sector policy development, expertise in monitoring and evaluation of projects, economic research (particularly in the areas of clusters such as diamond analysis, value chain analysis, PESTEL,)  

Eligibility
Candidates must:
· Submit a complete application.
· Be a locally registered consulting firm.
· Submit a declaration that the firm has not been bankrupt, no tax outstanding, and there are no ongoing lawsuits in the courts affecting the firm’s business.
· Submit a copy of the Company Registration Certificate
Selection criteria
Eligible applications will be subject to a comparative evaluation against the following criteria:
· Company experience in the market.
· Range of available services.
· Experience in the multiple sectors (preferred to have experience with the five selected clusters).
· Regional or international experience or linkages with regional and international BDS providers.
· Key in-house personnel and associated consultants.
· Client References
Selection process
A Selection Committee will be formed from members of the FPCCIA, MoNE and OU and shortlisted consulting firms (up to 20) will be registered in the PSDCP roster.
Appointment, term and reserve list
The Consulting firm who meet best the above criteria will be appointed on to the roster for a term of 35 month thus prequalifying them for possible work within the PSDCP project.
Application procedure
Interested consulting firms are requested to submit a PDF file that’s includes the following: 
· Completed Firms BDS Application.
· Letter of Declaration.
· Copy Company Registration Certificate.
Applications should be submitted electronically at info@pal-cluster.ps. Other Supporting documents may be requested at a later stage. All Applications will be treated as confidential.

Note: All documents must be combined in one PDF file and Renamed to include the firm name ex. (Firm Name_Aplication.PDF). Please specify in the subject line “Firms BDS Roster Application” 

The consulting firms are kindly requested to direct any questions on the current call to the:
Private Sector Development Cluster Project “PSDCP”
Federation of Palestinian Chambers of Commerce Industry & Agriculture
FPCCIA Building, (-2) Floor.
Al Ersal St., Ramallah- Palestine
info@pal-cluster.ps
Tel: 02-295-5565

Closing date
[bookmark: _GoBack]Applications shall be submitted using the attached application form no later than Monday November then 4th, 2013.


Page 3 of 4

image1.png
PALESTINE
CLUSTER




