OO XN OO XN NN

PALESTINE
CLUSTER

A e lal A el decliall dyylonslf iyl a5 (sl LB 5 )55
Federation of Palestini of C Industry & Agri - Agihalill 4, gl bl AGENCE FRANCAISE
Ministry of National Economy " néa DEVELOPPEMENT

The Palestinian National Authorif

d.!n o o II Cjl . . II _ Lplﬂ'_" Cl I . II J_ng:j Cg &

Byl olesl me Gslaidly 5 bl sLadl 85 S el plhadll sk § lgdluys Layss @laie e
830l a5 M (30 (ol gladl] yyshail g9 e 34855 o dughaddl] dusl) dislall &yl
Olrasd] = (ol glhdll gk g9 e » UM o dhwgibly 8pseall O &l Blsudl U] Jsog)l 9 dewdlid]
Olsazatl] disgin Fadad pe dolitudl olad) dew) G 3usB 2895 J] Gy Ul 5 «dydsiisl
Pl (0 558 s § AR5 had £) Bk 38kl satuy Cus deaiill dewdydl] DS (o Jygats ddgiisll
g 25 Olaazs gues o Jasll IS o Geaadd § Buazdl duoegikl 0dn Buhaiy 9 pack] Ty a9 ¥+
\ 338 glhad § pusldl g do 2l dadll § dsl

Sayagdicll oilconill yalo

oS g dhl bl QB e degasd 55,9 Wil e ddsiall Olrazd] Ghyer ISole 38l dale § Hsudondl Bye
«8a>ly ddlyseo dilaia § Suzlgahl M) OIS Oluwshly Gloasdl $393509 (133390 (0 Suxly dasd dlded

bl Jris Al O (o degame Jind Olrasd] ol O didsiinll Glrasd] -pol) glhdll pghs g9 e iz
Ol Jsls )l 0dg) 5Sgs -Blsadl Usosl eaiyud g8y dol oo Olillesy Jaly)y JSliy psily dglice L puasiudy e
e bsall Lyl e gohis b Wley dod] Slyslbl of aeusudlly skl 35wy ysbly @bl o d8lsl JSs s
oo Ay ddshimll Olrasll Baall Glowd] gl (oo G o bls ol sy a5 LLad dedles o (oo dosSodl
gedl Jie) Vbl pamy § OISl (il Cam «udlid] Gglslly o e Ul dSaL) Olmsliadl e 301 Wls
(k) sl gl die) gy5T C¥lowe @ Oty (o350

duns slasly Losiial] Olrazidll- pled] gladll skl ¢ 9 s a6 cdydsiindl Slrazal] pogal dlold dis g3 dlasy pldll dsys
129 da 28 Al jaS ge Jasl) dpdsiis Olsass

ol GByoly dolead] e

o Cay 5 el Jlod & ol )y ool oz

el § deledly LioY) gazs

3 @ Jusxd) oo

Bz Blowl BLaStul 51/ 5 ddorkl Goudl § lyras 3505 Jol (3o L L] 5)uB 50550 Olmosd] 0 @e g9 ikl Josaws
il

PALESTINE
CLUSTER

A da Al d ol dreliall & y)loalf b)) o3 (ilsl) LY 5 )55
Federation of Palestini of C Industry & Agri daudil) Ay gl) Aalod) AGENCE FRANCAISE
Ministry of National Economy néa DEVELOPPEMENT

The Palestinian National Authority

Private Sector Development Cluster Project

The Ministry of National Economy along with the Federation of Palestinian Chambers of Commerce,

Industry and Agriculture are working on a private sector development initiative where there is an
emphasis on improving competitiveness and market access for SMEs. This is being achieved through
their project the “Private Sector Development Cluster Project (PSDCP)” aimed at providing a
foundation for a sustainable economic development by taking a Cluster Approach. The project is

funded by the French Agency for Development (AFD) and is scheduled to run for ¢} months. The

development of clusters is new for Palestine and the PSDCP has started with five pilot clusters, four /

in the West Bank and one in Gaza.

What are Clusters?

Michael Porter Professor at Harvard University states that “Clusters are geographic concentrations of
interconnected companies, specialized suppliers, service providers, associated institutions in a

particular field that are present in a region”

In our PSDCP project this means that our clusters are groups of companies that share local resources, use similar
technologies and are forming linkages and alliances and increasing their networks. These linkages can take the form of
buyer-supplier relationships, joint marketing, training, or research initiatives, and often involve lobbying government.
One of the distinctive features of clusters is that of linkages between firms which in turn affect shared strategies. This is
often called «Co-coopetition» — where companies compete in some areas, (such as selling to customers), but cooperate in
other areas (such as joint training programs).
The Private Sector Development Cluster Project has selected the following five pilot clusters to work with after a
comprehensive awareness campaign. These are:

B Furniture cluster in Salfit

B Tourism and Creative Arts cluster in Jerusalem

M Stone and marble cluster in North Hebron and Bethlehem

B Leather and shoe making cluster in Hebron

B Date and palm cluster in Gaza
The project will work with these clusters to strengthen their competitiveness in order to increase their market share on

local market and/or explore new markets for export.
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The project will comprise of three main components:

Component |: Technical Assistance to Clusters.

Through Component 1, the clusters were selected following an awareness campaign that was carried out in the West Bank and
Gaza. The campaign provided information on the cluster approach which was followed by a public call for proposals resulting
in the selection the PSDCP pilot clusters.

The selected clusters will receive cluster development support, including support from a full time animator. Training will be
provided on cluster animation and how to adapt methodological tools and support activities within the clusters. Support will
be given to the clusters to coach and help them to build a “Bottom Up” cluster development strategy, along with building the
capacity of the cluster to develop networks and build social capital.

Furthermore, to sustain the cluster development process, the project will also work on strengthening the FPCCIA and the
chambers of commerce in each of the cluster localities that’s will enable them to be able to support and further develop the
cluster approach. In addition other appropriate business support institutions will be provided support on cluster development
within the geographical area of the selected clusters. This will involve scoping out a support strategy for these institutions in

order to develop their services to the members and reinforcing their capacities on specified cluster topics

Component 2: Support for collective Component 3: Public/ Private Dialogue

projects and capitalization

The cluster development approach is based on the success Animating the cluster will reveal emerging needs for the
of the collective projects designed and implemented by the selected clusters that will be tackled through a bottom-up
target cluster. The project will introduce a Matching Grant process for dialogue between SME’s and the public sector
Fund (MGF) for Business Development Services (BDS) in which will lead to a sustainable dialogue forum on cluster
supporting collective projects to provide the clusters with business environment.

financial assistance so they can implement their collective Capitalizing on this project, the Ministry of National
strategic and R&D projects. Moreover, the project will work Economy will integrate the cluster approach into SME public
on establishing the partnership and links with the financial policy ensuring they capture the best practices in the field
institutions to combine the MGF with access to finance and of cluster experience and disseminate the cluster approach

promoting specific SME finance products. within the policy making process

Capitalization Unit The Operational Unit

Website: www.mne.gov.ps Website: www.pal-cluster.ps
E-mail: info@pal-cluster.ps

Telephone: +970 295 5565
PO Box: 2206- Ramallah, Palestine

E-mail: palcluster@met.gov.ps
Telephone: +970 298 1214/9
PO Box: 1629-Ramallah, Palestine
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